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A Better Way to Keep Up
With Your Team

Monthly 1:1 coaching and team insights –
designed to uncover hidden issues, boost
engagement, and retain your best talent.

https://kevincollier.tokyo/


HOW IT WORKS
PRE-SESSION

Cul ture  pulse  sur vey
Manager  a l ignment  meet ing
Pre - coaching intake (opt ional )

DURING THE SESSION
Private  45-min  1 : 1  coaching
Engagement  ref lec t ion  us ing SCARF
Ac t ion  p lanning v ia  GROW
Recommended fo l low-up resources
Conf ident ia l  space  to  share  feedback

POST-SESSION
Monthly  Cul ture  Report  with :

3 -5  themes (with  anonymized ins ights )
Engagement  t rends  and sent iment  sh i f ts
SCARF analys is  with  f r ict ion  points

Ac t ionable  next  s teps

Check-in

Step-1

Set tone,
establish focus,

and surface
what’s top of

mind

5 m i n

Personal
Goal

 Setting

Step-4

Use the GROW
model to def ine

meaningful ,  
self-directed 

goals

1 0 m i n

Takeaways &
Wrap-Up

Step-5

Anchor insights,
clarify next

steps,  and al ign
on support for
fol low-through

Meaning & 
Motivation

Identify drivers – 
purpose,  values,

and
 sources of

energy

Step-3

Reflect &
 Ref rame

Step-2

Explore recent 
wins,  challenges,  

and uncover 
mindset patterns

1 0 m i n 5 m i n

SESSION BREAKDOWN

1 5 m i n



THE HIDDEN COST
Most  managers  want  to  support  the i r  teams –  but
often lack  the  t ime or  the  resources  to  do  i t  wel l .

1 . $8 . 8  t r i l l ion  l o s t  ea ch  yea r  to  d i s e n g a g e d
e m p l oye e s  ( G a l l u p,  2 0 24 )

2 . 6x  more  l ike ly  to  qui t  i f  b u rn e d  o u t  ( M c Ki n s ey )
3 . 200% of  sa lar y  to  re p l a ce  a  key  l ea d e r  ( G a l l u p  /

Wo rk  I n s t i t u te )
4 . 4x more  engaged w h e n  e m p l oye e s  g e t  re g u l a r

fe e d b a ck  ( G a l l u p )

MARKET TRENDS



What if you could have
those hours back?

On Average . . .
3 0 - 6 0  m i n  we e k l y  1 : 1 s  p e r  d i re c t  re p o r t  re co m m e n d e d  fo r

co a ch i n g  a n d  co n n e c t i o n  ( G o o g l e  R e : wo rk ;  A n d y  G rove )

4  h r s /we e k  re s o l v i n g  co n f l i c t  ( M ye rs - B r i g g s  I n s t i t u te )

4 2  d ays  ave ra g e  t i m e  to  f i l l  a  j o b  o p e n i n g  ( S H R M )

THE TIME COST

¹ Weekly cadence is recommended as the gold standard (especially for newer or growing teams); biweekly is often sufficient
for more experienced and autonomous teams. In that case, monthly time spent is ~11-21 hrs.
 Assumes one hire every 2-3 months; estimate derived from workflow modeling of common hiring activities (screening,

interviewing, decision-making, and onboarding).
2

Managers  of       people  spend 

             hours/month

~22-43  hours  spent  in  1 : 1 s ¹

~17  hours  reso lv ing team issues

~3-5  hours  spent  in  h i r ing  process  2

10
42-65



More effective 1:1s reduce manager burden
while improving relationship quality

5-8 hours

Early issue detection reduces conflict
resolution time by 40%

7 hours

Better team alignment reduces status
meetings and group troubleshooting

3-5 hours

Improved retention reduces long-term
hiring frequency

2-4 hours

WHY THE
COACH CALL

External  &  unbiased

Bui l t  on  rea l  leadership  f rameworks

Create  a  space  for  your  team to  explore  goals ,
mindset ,  and b lockers

Bui ld  a  wor ld- c lass  cu l ture  that  ever yone
wants  to  be  a  par t  of

Create  a l ignment  between your  people  and
your  long term bus iness  st rategy

TIME SAVED:                 hours/month17-24



COLLIER 
CONSULTING

ABOUT ME

NEXT STEPS

With 12+ years in education and business leadership, I’ve helped
over 400 professionals in Japan unlock their potential through
consistent, meaningful dialogue. 

As a former People Ops lead with an MBA, I’ve designed and led
coaching programs that replace outdated performance reviews
with monthly reflection and action planning. This approach has
reduced burnout, improved engagement, and built trust across
diverse teams. 

My sessions blend cultural fluency, strategic insight, and
psychological safety—earning me a reputation as a go-to
partner for high-performing teams navigating growth and
change.

📩   Join the waitlist:    https://kevincollier.tokyo

🚀   Get in touch:         kevin.collier.consulting@gmail.com 

https://kevincollier.tokyo/
mailto:collier.kevin.m@gmail.com
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